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SDM OFFICES INTERNAL PROCESS PLAN

PROCESS PLAN FOR SDM OFFICE DEVELOPMENT

Activity Responsible Budget Time frame Progress/Remarks
Dept (Estimated)

1. Land Acquisition

¢ Consent letter from Batlokwa Ba PED N/A 30/11/17 Development consent from
Mogodumo Tribal land claimants land claimants received
¢ Consent letter from Monama CW | PED N/A 15/12/17 Awaiting for development
land claimants consent from land
claimants
o Consent letter from office of the PED N/A 31/01/2018 Still to be done

Limpopo Regional Land Claims
Commissioner

e Appoint Valuer (from DRDLR data | Budget and To be determined | 15/12/2017 Still to be done
base) Treasury

e Determination of Lease/Purchase | Budget and To be determined | 31/01/2018 Still to be done
amount Treasury

o Sourcing of funds for purchase &
construction




SDM OFFICES INTERNAL PROCESS PLAN

PROCESS PLAN FOR SDM OFFICE DEVELOPMENT

Activity Responsible Budget Time frame Progress/Remarks
Dept (Estimated)
e Appoint Land surveyor to survey PED 70 000 30/03/2018 Draft TORs in place
land, prepare surveyor diagram,
and send for approval by Surveyor
general.
e Preliminary studies 30/03/2018 Draft TORs in place
-Environmental, PED 110 000
-Geotechnical PED 70 000
-Flood line Report PED 40 00
¢ Review and signing of MOU PED N/A 30/04/2018 Draft MOU in place.
Corporate Awaiting for consent
services (Legal process to be concluded
Unit)
Municipal
Manager
2. Township Establishment PED 500 000 To be The township
process (application to determined Establishment process will
Makhuduthamaga LM) start after the signature of
land release by the
Minister of DRDLR
3. Appointment of Architecture to | Corporate To be determined | To be Still to be done
do Building Plans/structural Services determined
plans (Auxiliary
Services)
4. Establishment of the Project IWS

Steering Committee




SDM OFFICES INTERNAL PROCESS PLAN

PROCESS PLAN FOR SDM OFFICE DEVELOPMENT

5. Engineering Service report and | IWS Planning To be determined | To be Still to be done
design and Design determined

6. Construction of SDM offices Corporate To be determined | To be Still to be done
Services IWS determined
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